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Project Details

1. RIFG name
	North & East Coast RIFG



2. Title of project
	Mapping Fisheries & Habitats



3. Outline of project
	The NECRIFG Fisheries Management Plan was adopted on 9th June 2017 and a number of implementation actions approved, starting with the following exercise. 

The deliverables of the Mapping Fisheries & Habitats project are to use existing data and information sources:
a. To identify, profile and map the Fisheries by geographic Area in our region. 
b. To identify, profile and map shellfish, pelagic and demersal Fisheries by Species in each Area out to 12nm. 
c. To identify, profile and map Critical Habitats in each Area out to 12nm. 

Fisheries by Area will identify and name the geographic area most local inshore fishermen (non-nomadic), in that area consider to be their local fishery. The map will focus on identifying the economically significant Areas and within each Area, list the harbours, creeks and beaches licensed fishing vessels operate from. 

Fisheries by Species should map fisheries for the most economically significant shellfish, pelagic and demersal species. 

The Critical Habitats map should prioritise fish and shellfish spawning grounds, nurseries and important marine features. 

The project will record any data deficiencies and advise if this may be significant and to what degree. 

Maps should be in electronic format (GIS) and able to be overlaid to enable a single view of the combined information. 

Consequently, this project will commission a suitably qualified and experienced independent consultant to conduct a desk based exercise and deliver the maps and information as tasked. 



Anticipated outcomes of project
	The project shall deliver:
1. A GIS format map of Fisheries by Area within the NECRIFG region, suggesting a name for each area and displaying fishing harbours, creeks and beaches. 
2. A GIS format map of Fisheries by Species using the most common name used by local fishermen to identify each of their fishing grounds and which species are caught there.
3. A GIS format map of Critical Habitats defining each by type and species. 
4. A GIS format map combining all this information. 
5. A report listing any significant data or information deficiencies that may require further investigation to aid future inshore fisheries management decisions or the development of our proposed Fisheries Improvement Plan and the Fisheries Management Plan overall. 




4. Estimated timescale / duration of project
	I understand that some consultants will be more familiar with the available data sources than others and their bids may vary accordingly. 

a. To identify, profile and map the Fisheries by geographic Area in our region – up to 7 days. 
b. To identify, profile and map shellfish, pelagic and demersal Fisheries by Species in each Area out to 12nm – up to 12 days. 
c. To identify, profile and map Critical Habitats in each Area out to 12nm – up to 11 days. 



	



5. How does the project align with your Fisheries Management Plan?
	The NECRIFG Fisheries Management Plan requires base data and information to aid future fisheries management decisions related to sustainable inshore fishing, protection of the marine environment and integration of fisheries considerations with the marine planning process. 

Mapping our Fisheries by Area and by Species delivers key base information and is essential for instigating a FIP pre-assessment. 

Mapping our Critical Habitats leads to consideration how best to protect them. 







6. How does the project align with the Inshore Fisheries Strategy?
	This project aligns with SIFS objectives as follows:
 
a. It will provide the NECRIFG Management Committee and Marine Scotland with a clear picture, by area and by species, of the fish and shellfish fishing grounds in our region upon which fisheries improvement and management decisions are to be made.

b. It may permit a (sub-committee) Fishery Management Group make balanced management decisions that involves local fishermen in the sustainable management and conservation of their fishery. 

c. Other marine users may also reference the information which helps embed inshore fisheries management into wider marine planning.





7. How does the project align with the Inshore Fisheries Outreach and Technical Support Framework?
	The project is eligible as follows:
a. LOT 1 – It helps build the local evidence base leading to the development of sustainable management in inshore waters.
b. LOT 1 – It helps with the further development of the Fisheries Management Plan. 
c. LOT 1 – It provides a reference point for information and guidance relating to inshore fisheries management.
d. LOT 4 – It provides information to contribute to Geographic Information Systems (GIS) systems.
e. LOT 4 – It forms the basis for advice on implementing the NECRIFG Fishery Management Plan at a local level. 




a. Are you aware of any similar projects?
	No.  



b. Any additional information you think might be helpful
	



	
	




9
RIFG Chair’s Declaration

· I confirm that this project has been discussed with RIFG members prior to it being submitted for consideration by Marine Scotland.

· I confirm that I have read this expression of interest form and the accompanying guidance notes.

· I understand and agree that Marine Scotland may show this form to third parties for the purposes of assessing its merits.

	Signature:
	Iain Maddox



	Name (PRINT):
	Iain Maddox 



	Date:
	[bookmark: _GoBack]30th March 2018



Submission

A completed expression of interest form should be submitted by post or email to:

Ross Cumming
Inshore Fisheries
Marine Scotland
Area 1B South
Victoria Quay
Edinburgh
EH6 6QQ

ross.cumming@gov.scot

Guidance Notes

1. RIFG name

Provide the name of the RIFG making the submission.

2. Title of project

Provide a descriptive name for the project being submitted.

3. Outline of project

Provide a description of the project, including as much detail as possible on its aims and objectives so that a full assessment can be made by Marine Scotland.

4. What are the anticipated outcomes of the project?

Provide details of any specific and measurable outcomes that the project is expected to achieve.

5. What is the expected timescale and duration of the project?

Provide details on the length of time the project is estimated to take to complete, if known. Is there a start/end date envisioned for the project?

6. How does the project align with the Inshore Fisheries Strategy?

Explain how the project will be consistent with the aims of the 2015 Inshore Fisheries Strategy to:

· improve the evidence base on which fisheries management decisions are made
· streamline fisheries governance, and promote stakeholder participation
· embed inshore fisheries management into wider marine planning

7. How does the project align with your Fisheries Management Plan?

Explain how the project will help to support the implementation of the RIFG’s Fisheries Management Plan. Specific extracts from the Plan should be referred to or provided, if applicable.

8. How does the project align with the Inshore Fisheries Outreach and Technical Support Framework?

Explain how the project will be eligible under the Inshore Fisheries Outreach and Technical Support Framework, and how it requires support from one or more services from an individual lot?

9. Are you aware of any similar projects?

This may not be the first time a project of this kind has been carried out. Please provide information on any similar project(s) that have been undertaken, if known.

10. Any additional information you think might be helpful

Please provide any other information regarding the project that Marine Scotland should know, and that has not already been provided elsewhere in the form.

