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Introduction
In April 2017 WCRIFG agreed a Fisheries Management Plan (FMP). The FMP set out overarching strategic aims together with general and local objectives. The purpose of this review is to report on progress made and to give members the opportunity to update aims and objectives.

Review 
A) Strategic Objectives
The FMP comprises overarching strategic objectives together with general and local aims. Strategic objective are as follows and it is believed these remain current and thus do not need to be changed:
1. Biological - to conserve, enhance and restore commercial stocks in inshore waters and the supporting ecosystem.

2. Economical - to optimise long term and sustained economic return to local coastal communities that are dependent on inshore fisheries, and to promote quality initiatives.

3. Environmental - to maintain and restore the quality of the inshore marine environment.


B) General Aims
General aims are presented in Table 1 below and actions/outcomes are recorded as appropriate against each listing.
Table 1. General Aims
	Aim
	Actions & Outcomes

	1. Work with and inform agencies such as Marine Scotland and SNH in the development of management plans for MPAs/SACs/SPAs to ensure that statutory processes take full account of inshore fishing interests in designation and management processes.

	The chair will attend a workshop in May 2018 organised by Marine Scotland in relation to proposals for further MPAs. 

	2. Respond where appropriate to marine statutory consultations such as marine licences, aquaculture proposals, marine planning, etc, where WCRIFG members submit details for responses or alternatively in line with WCRIFG position statements.

	All notifications that are received are circulated to full WCRIFG membership. Responses have been made where members requested their concerns/comments are forwarded to the applicant/developer. In addition to formal consultations such as licences, pre-consultations from aquaculture developments are being forwarded to the RIFG Chair and comments returned from inshore fishermen have been taken on board. A meeting will take place in the summer between the RIFG Chair and one of the major Fish Farming company’s to discuss future interaction in order that inshore commercial fishing concerns might be considered at an early stage of future proposals.


	3. Encourage fishermen to bring forward and view local fisheries issues as part of a wider network of management including Marine Scotland, Marine Planning Partnerships and national forums such as IFMAC.


	As the result of collaboration with parties such as the CMPP, proposed cabling operations, etc a number of local open events have been/will be organised at strategic coastal locations to allow fishermen and others to gain an insight into developments and lodge concerns/views.


	4. Develop position statements that are consistent with the objectives of the National Marine Plan but also reflect the expectations of the WCRIFG. Position statements will be appended to the FMP and will be used to advise parties proposing developments in coastal waters of WCRIFG’s general stance though these may also be supported by site specific criteria. 

	1. A WCRIFG position statement for subsea cables has been issued to a number of proposals and this has generated communications with developers seeking further information with regards to inshore fishing interests. The aim is to develop further position statements.

	5. Explore options for scallop management planning in west coast waters following voluntary closures imposed by WCRIFG in Loch Sunart in 2016. Concerns of ingression of large numbers of vessels and heavy impacts mean that measures are required as a priority to minimise effects and conserve resources.

	A further request for a voluntary closure in Loch Sunart was made in October 2017. This successfully remained in place for two months. The RIFG Chair, at the behest of members, Wrote to Marine Scotland requesting that the annual opening of Loch Sunart is amended to the 1 November bringing it in line with the opening of other west coast waters. If the requested changes cannot be made before the 2018 scallop season, WCRIFG may consider a further voluntary closure.

Proposals by the Mull & Argyll and Clyde subcommittees respectively, for scallop management and conservation measures in four sites in Argyllshire waters were approved for further investigation by the management committee. The RIFG Chair has requested outreach support to explore the subject further with a view to developing a west coast waters scallop management strategy.

Proposals to undertake a scallop survey/study in the Clyde are currently in development. These are alluded to in more details below under Clyde local objectives but suffice to say that under the WCRIFG in partnership with the CMPP and others, CFA and the University of Strathclyde are preparing an EMFF application to finance the project.




C) Local Aims
WCRIFG operates with a subcommittee structure allowing fishermen to develop local aims for the specific geographic areas that they are most active. Any proposals by subcommittees are referred to the management committee to ensure full transparency and to obtain general agreement. Subcommittee areas coincide with current and anticipated Marine Planning areas. Subcommittee areas also largely ‘fit’ with FLAGs and in alphabetical order are as follows:
Clyde
Mull & Argyll
Solway
West Highlands & Skye
Aims for subcommittee areas are presented in Table 2:

Table 2
	Subcommittee
	Local Aim
	Actions/Outcomes


	Clyde
	Through the Chair engage as a member of the Clyde Marine Planning Partnership (CMPP). Objectives of membership are to ensure that the social and economic importance of fisheries together with key natural and infrastructure resources required to sustain fishing activities are clearly defined. Ensure that WCRIFG objectives contained in this FMP inform the development of plans and activities pertaining to CMPP and Clyde 2020.

	RIFG Chair is a member of the CMPP Board and steering committee (as is CFA). The aims of the FMP (Clyde) are being included by the CMPP as it develops its planning documentation etc. 

	Clyde
	Ensure that that all fisheries proposals/issues raised by or via the CMPP are reviewed by the WCRIFG Clyde Subcommittee before progressing to the CMPP.

	Established a process whereby any fisheries related issues raised via the CMPP or its subgroup, Clyde 2020, are referred to the WCRIFG Clyde Subcommittee for consideration. The CMPP project officer is also a member of the Clyde Subcommittee allowing transparent two-way discussions to take place. Joint initiatives such as the scallop assessments mentioned below are being developed as a result.


	Clyde
	Through the Chair the WCRIFG will participate as a member of Clyde 2020 subgroup of CMPP with the aim of ensuring that all fisheries issues are scrutinised by the WCRIFG prior to progressing via the CMPP.

	As above for CMPP

	Clyde
	Scallop stock assessment 

	In collaboration with CMPP and the University of Strathclyde, proposals to undertake a Scallop assessment in the Clyde are being prepared. The project is being done under the auspices of WCRIFG with CFA playing a key role in developing an application for EMFF to support the proposed research jointly with Strathclyde University. It is anticipated that an EMFF application will be considered by the end of the summer and if successful, the project could commence thereafter. See also General Aim 5 above.


	Clyde
	Crab tagging as part of a collaborative project being led by Orkney. Objective is to tag brown crabs to study movements, spawning etc.

	A successful bid for EMFF by Orkney FA will enable training to be undertaken in the summer for people wishing to participate in crab tagging. Results will be coordinated through the WCRIFG Chair.


	Clyde
	Investigate the system of a mixed fishery returned by enabling boats to vary catches to take the strain off of single species – e.g. go from prawns – herring - mackerel – squid

	To be addressed

	Clyde
	Prawns – increase minimum tail size

	Marine Scotland has responded to a request by means of a WCRIFG report to increase the MLS of prawn tails in the Clyde with a number of issues/concerns. The matter will be subject to further discussions.


	Clyde
	Promotion and marketing – promotion of Clyde caught products, problems getting Clyde catches to market so look at infrastructure and transport in order to get catches to market efficiently, reduce or even eliminate variability – potential links with Argyll and Ayrshire economic forums

	 To be addressed

	Clyde
	Investment – help boats diversify, help get young people into the industry, build new types of vessels e.g. three man ringed nets ideal for Clyde 

	To be addressed

	Clyde
	Investigate fish feed levels in the Clyde which are believed to be low. Is this the reason stocks are so low

	To be addressed

	
	Investigate the impact of creels on benthic habitats particularly where areas have become saturated with creels.

	To be addressed

	Mull & Argyll
	Develop a strategy to sustain and secure a profitable industry to ensure local control of fisheries through establishing projects or practices consistent with sustainable commercial fisheries management.

	Proposals were prepared to develop an area off the West coast of Mull for crab and scallop sustainable management measure. In terms of crab management, a pilot project application was submitted to Marine Scotland in 2017 and the outcome of this is currently awaited. The scallop management proposals have been included in the outreach support proposals mentioned under General Aims 5 above. If outreach support is forthcoming the area west of Mull will be included as one of the areas.


	Mull & Argyll
	Explore the potential for the development of locally based sustainable fisheries management measures including gear conflict resolution in waters West of Mull. The objectives are (a) to implement measures that will help conserve and enhance scallop stocks by controlling effort and, (b) protect, conserve and minimise gear conflict in a defined crabbing area. Demonstration and research for a 3-5 year period will allow data to be gathered and help inform future local fisheries management.

	Proposals for crab management as submitted as a pilot project application to Marine Scotland together with the scallop management measures mentioned in the previous section are key to this aim.

	Mull & Argyll
	Explore options to maximise the potential to acquire EMFF funding to support 

	Argyll & Ayr FLAG has begun receiving applications and recently appointed new staff following the departure of previous officers. As with other FLAGs applications will need to be made before March 2019 though projects can continue until 2020.


	Mull & Argyll
	Crab tagging as part of a collaborative project being led by Orkney. Objective is to tag brown crabs to study movements, spawning etc.

	A successful bid for EMFF by Orkney FA will enable training to be undertaken in the summer for people wishing to participate in crab tagging. Results will be coordinated through the WCRIFG Chair. If the crab management pilot project bid mentioned above is successful, crab tagging will both complement and assist data gathering in respect of the pilot.


	Solway
	Explore the potential for an industry led feasibility project to re-establish the Solway cockle fishery under strict management criteria. Opportunity for an industry led project which would entail as study in a defined area of the Solway cockle fishery for the purpose of determining measures that might lead to the sustainable management of the cockle fishery. The study would allow for some commercial hand collection in order it is self-financing though, depending on what other measures the project applicants wish to include in the study, there may be potential for EMFF support. 

	Currently awaiting a request for outreach support to enable a proposed project management strategy to be developed. The aim is to allow the commercial sector to investigate sustainable hand gathering within a define area of the Solway in line with discussions held via WCRIFG with Marine Scotland during 2016/17.

	Solway
	Review the findings of the Solway IFG projects report (lobster v-notching, DNA testing (Lobsters) and, creel escape panels) and explore opportunities for further developments.

	Report stressed the pilot nature of the study and concluded more work was needed. Positive comments on creel panels and DNA analyses of lobster samples indicated that regeneration was most probably from within the local population consistent with findings from studies elsewhere. Prior to the study it was thought that Solway lobster stocks may be benefiting from the release of farm reared lobster in Northern Ireland.


	Solway
	Explore options to maximise the potential to acquire EMFF funding to support aims.

	Funding only available until March 2019 but see collaboration project below.

	Solway
	Undertake an annual review of the Solway Code of Conduct (Gear Conflict) in consultations with signatories prior to the opening of the scallop season. This process now in its eighth year has been largely successful in minimising potential gear conflict and Solway based WCRIFG members are keen to see the Code continue.









	The Code was successfully reviewed and amended in what is its 10th year. Continues to be largely effective in preventing conflict. The last review included details of Luce Bay & Sands MPA including a map of the area together with coordinates. During the 2016/17 scallop season, the first that took place following designation of the site, local skippers warned visiting vessels they were entering waters where scalloping was banned. Members agreed that the inclusion of details of the designated area within the Code might facilitate better understanding of the location of the derogated areas.

	Solway
	Collaboration project with D&G FLAG to investigate the value of cockle relaying. 

	A proposal is being developed whereby relaying of cockles to evaluate if this provides a viable stocking method. Being led by D&G FLAG in collaboration with the Solway Firth Partnership and the University of the South West, an EMFF application will be made. The initial study will not involve the commercial sector other than the probable involvement of a cockler in an advisory capacity. However, the aim is to explore if re-laid cockles develop into sustainable, harvestable stocks. Though separate from the above WCRIFG cockle project proposals, cockle monitoring for both projects if they progress will be the same. The RIFG chair is a member of the committee overseeing the development of this project.


	Solway
	Explore the potential to develop a small fin fish/mixed fishery in the Solway that would allow a local catch to be taken by small inshore vessels for processing in locally land based facilities.

	Preliminary discussion took place on the potential of this development though more needs to be done if members wish to develop proposals that can be brought before the management committee before referring to Marine Scotland.


	West Highlands & Skye

	Explore the potential for the development of a locally managed inshore fishery in the Inner Sound incorporating gear conflict management measures. The objectives are to control fishing effort in the Inner Sound by controlling effort in relation to static and mobile gears to protect and ensure that a high value fishery is sustained. Demonstration and research over a 3 - 5 years period will allow data to be collected to determine the value of implementing local controls. The study will help inform future fisheries management.

	A WCRIFG proposal developed for a potential management scheme for the inner Sound was supported by members of the local mobile and static sectors. Some other RIFG members were less supportive. However, when Marine Scotland announced the pilot project process,  some members decided that they would make their own application separate to the RIFG based upon their original stance. Consequently, nothing further has progressed under the RIFG.

	West Highlands & Skye

	Explore options to maximise the potential to acquire EMFF funding to support issues in objectives such as the above or other developments which evolve during the life of this plan

	EMFF funding is available until March 2019



Discussion
Tables 1 & 2 show that many of the aims proposed last year are being addressed. Outcomes of several will be dependent on decisions by Marine Scotland in terms of the Pilot Project and Outreach Support. The achievement of other aims will be subject to obtaining financial support by means of EMFF applications.

The position statement for cable contracts has been a useful tool for engaging with developers. Developing statements in other areas e.g. aquaculture could prove equally useful. During 2017/18, the aquaculture industry has increasingly communicated on pre-consultation proposals with WCRIFG and where comments have been returned some measures have been taken on board by fish farms to seek to avoid disruption to commercial stocks. 
With increasing multi-use of inshore waters and as marine planning processes develop in other areas, having a WCRIFG Fisheries Management Plan with clear aims and objectives will serve to benefit commercial inshore fishing.
[bookmark: _GoBack]The FMP is a flexible working document and whilst the opportunity has been taken to undertake this first annual review, WCRIFG members are encouraged to propose further aims and objectives as and when matters arise.
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