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APPENDICES

APPENDIX A

CLYDE IFG CONSTITUTION
INSHORE FISHERIES GROUP CONSTITUTION AND GUIDANCE NOTES
PREAMBLE
The following pages set out:

0) a model Constitution for the proper and smooth running of the Inshore Fisheries
Group (IFG) and;

(i) Guidance Notes to support understanding and application of the Constitution.

The constitution is intended to facilitate the establishment and operation of IFGs. IFGs will
produce and i mpl ement management pl an profitablen
sustainable and well-managed inshore fisheries that support thriving coastal communities.
The Scottish Government believes that these are goals, which can be delivered best via
partnership between the inshore fishing sector and government.

The inshore fishing sector is well placed to determine what action is needed at local and
regional level. The Scottish Government is clear about its own role and responsibilities and is
committed to supporting the IFGs so that they can play a proper role in determining how its

areads inshore fisheries should be managed.

IFGs are not statutory organisations and thus will not have statutory roles, powers or
responsibilities. Their principal purpose will be to develop management plans for the inshore
fisheries in their area. In doing so it is anticipated that IFGs will generate diverse and
innovative ideas for the management of the fisheries. An IFG will have a range of priorities,
depending on its particular circumstances. These might, for example, be stock management
and enhancement, spatial management initiatives or codes of conduct to improve sectoral
working relationships in the IFG area. The Groups may want to come forward with proposals
for marketing initiatives, MSC accreditation and other quality assurance schemes and
proposals for funding priorities for the fisheries and local communities (particularly under the
EFF, the fisheries fund and LEADER). IFGs should be well placed to comment upon
prospective national fisheries legislation or propose new legislation in fulfilment of the
objectives they develop for the fisheries in the area.

Whilst it is envisaged that IFGs will be able to implement directly many of actions stemming
from their Management Plan, it is recognised that some measures will require implementation
by the Scottish Government. This may require legislation.

The Marine Directorate wild.l produce guidance

plan together with a model management plan. This will elaborate on the national overarching
objectives as set out in the Sustainable Framework document and how they can be put into
practice and turned into a set of local objectives and actions for the IFG area, including
legislative proposals.

IFGs will also operate in a new context created by the Scottish Fisheries Council (SFC). The
SFC has been created to promote a sustainable and profitable future for fishing in Scotland
and will establish measures to achieve the following desired outcomes:

Sustainable seas

Profitable industries

A successful and reputable product

Vibrant, confident fishing industry and communities

To Do T I>
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. Scottish Ministers will require to take into account a number of in assessing how proposals
for legislation might be taken forward. The rigour with which consultation on its draft
management plan has been carried out and IFG may be an important consideration for the
Scottish Parliament and its committees. There will be other occasions where Scottish
Ministers will be obliged to complement IFGs consultation with a fuller and extended
consultation process if required by statute, common law, conventions and practices.
However, Scottish Ministersé support for a
to ensure the smooth passage of the necessary secondary legislation through the

parliamentary process.

Scottish Ministers will undertake to consider positively IFGs legislative proposals where the
following requirements have been met:

A The IFG management plan detailing the local objectives and required legislative tool
has been developed in line with the national high level objectives for Inshore Fisheries (i.e.
biological, economic, environmental, social and governance) and has been approved by the
Scottish Inshore Fisheries Advisory Group (SIFAG) and the Marine Directorate after they have
ascertained that the proposals within them are consistent with the national objectives and
have been properly assessed for implications.

A The legislative proposal stems from or complements local objectives for the inshore
fisheries in the area set as set out in the IFG management plan;

A An option appraisal has been carried out and the legislative route has been identified
to be the best tool to achieve the desired outcomes having regard to the Best Value principle,
the allocation of public funding and the conditions governing IFGs funding; and

A The consultation on the IFG draft management plan has been carried out in open,
inclusive and transparent way in line with current best practice on good consultation.

A decision not to proceed with a proposal for legislation will be fully explained to the IFG and,
where possible, assistance will be given to repair the defects which have led to that decision.

In this guidance we indicate how IFGs may conduct their business in a way which is most
likely to result in robust proposals for legislation that are well supported by the whole fishing

sound

sector in the | FG6s area and by other interested

IFGs are not being created as statutory bodies, but they will need to adopt rules of procedure
to guide the conduct of their business, i.e. a constitution. In the following pages we provide
guidance on how the IFGs may operate in practice and text which they can draw on in
developing their constitution and rules of procedure.

An IFG is free, to constitute itself in line with the guidance here - i.e. as an unincorporated
association. It may, however, consider adopting an alternative structure such as a limited
company.

Should the IFG choose to constitute itself as an unincorporated association in the terms of
this guidance, the IFG itself will not exist as a legal entity separate from its members (as
would be the case of IFGs formed as a limited company) and the day to day running of the
IFG will be carried out by its Executive Committee (see paragraph 5) who will be agents for
the members. This guidance is for illustrative purposes only and it is strongly recommended
that IFGs should seek their own legal advice as to the best method of establishing themselves
dependant on individual circumstances The Scottish Government will assist with some of the
initial setting up costs. However IFGs choose to form themselves they will be equal in terms
of their scope and function.
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In drawing up a constitution and/or rules of procedure, IFGs may wish to adapt the
suggested text in this document according to their particular requirements and
circumstances. It will be virtually impossible to enshrine in a constitution procedures for all
the new issues and situations that may arise in the operation of an IFG so we suggest
common sense should be deployed in dealing with such issues and situations. However, IFGs
may wish to bear in mind the views of the Scottish Government on how IFGs might best work
in practice as indicated in the guidance in this document. Where it is decided that adaptation
is appropriate, the amendments will require to be approved by SIFAG so as to ensure that
there is no material variation amongst constitutions nor the possibility of prejudicing the
interests of potential members.

As much will be learned from experience, it is recommended that the Constitution is subject
to a short formal annual review carried out by the IFG Chair and coordinator.

Scottish Government Marine Directorate
August 2008

CONSTITUTION

1. NAME

1.1. The name of the Group shall be the Clyde Inshore Fishery Group ("the IFG").

2. OBJECTS

2.1. The IFG will have the following objects: --

2.1.1. to prepare, deliver, maintain and review management plans for the sustainable
exploitation, management and regulation of sea fisheries within the IFG area, which is

defined in the Schedule hereto and which hereinafte

2.1.2. to initiate and develop proposals which will serve in the implementation of the
Management Plan and;

2.1.3. to assist Scottish Ministers in their task of creating a Scottish sea fishing industry that
is sustainable and profitable and supports strong local communities, managed effectively as
an integral part of coherent policies for the marine environment.

3. POWERS

3.1. In furtherance of the objects, the IFG may:-

3.1.1. employ or retain and pay any person or persons to supervise, organise and carry on
the work of the IFG;

3.1.2. engage and pay fees to professional and technical advisers/consultants to advise or
assist in the work of the IFG;

3.1.3. bring together in conference and work in liaison with representatives of voluntary
associations or organisations, government departments, local and other statutory authorities
and individuals;

3.1.4. take out membership of such associations or organisations as are considered to be in
the interests of and compatible with the objects of the IFG;
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3.1.5. promote and carry out or assist in promoting and carrying out research, surveys and
investigations and, where considered appropriate, publish the results;

3.1.6. arrange and provide for or join in arranging and providing for the holding of
exhibitions, meetings, lectures, classes, seminars and training courses;

3.1.7. subject to such consents as may be required by law, borrow or raise money, apply
for and receive grants and accept gifts on such terms and on such security as shall be
deemed to be necessary for the attainment of the objects;

3.1.8. invest the money of the IFG not immediately required for the attainment of the
objects in or upon such investments, securities or property is maybe thought fit, subject
nonetheless to such conditions (if any) as may for the time being be imposed on required by
law; and,

3.1.9. do all such other lawful things as are necessary for the attainment of the objects.
4, MEMBERSHIP
4.1. Membership of the IFG shall be open to:

411. Fi shermenb6s Associations, as the term i s common
its membership the owners of 10 or more Scottish or UK Fishing vessels registered under the

terms of the Merchant Shipping Act 1995 and holding a licence granted by the Scottish or UK

Mi ni sters and any one of which vessels fishes co
me mber o) .

4.1.2. Owners, skippers and crew of a Scottish or UK fishing vessel registered under the

terms of the Merchant Shipping Act 1995 and holding a licence granted by the Scottish or UK

Ministers and which fishes commercially in the Area, but which vessel is not contained within

the membership list of a Fi sher men6s Association in membership
member 0) .

4.1.3. Other persons or combination of persons representing a legitimate commercial fishing
interest operating in the Area who, or which, are not eligible in terms of subclauses 4.1.1 and
4.1.2 as shall be admitted by the Executive Committee having regard to guidance from the
National Coordinator and/or the Scottish Government.

4.1.4. Notwithstanding the terms of clause 4.1.1 hereof, an Executive Committee may admit
in to membership,subj ect to such ter ms, as to it seem appr o]
which does not meet the criterion of the minimum number of members.

4.2. Applications for membership shall be lodged with the Coordinator or with an office of
the Scottish Fisheries Protection Agency (SFPA) situated within the Area.

4.3. The Coordinator shall have the right to demand of any applicant for membership such
evidence as shall seem appropriate to the Coordinator to prove eligibility. The decision of the
Coordinator, in the event of a refusal, may be appealed to the National Coordinator.

4.4. The Coordinator shall keep a register of the IFG Members and shall so far as
practicable keep the same up to date. In addition he/she is required, formally, to review the
eligibility of all members on a triennial basis and in doing so may require from any member
such evidence as shall satisfy the Coordinator that a right to membership still exists. On
completion of his/her review the Coordinator may terminate the membership of any member
who or which fails to meet a criterion of membership. A decision of the Coordinator to
terminate membership may be appealed to the National Coordinator.

APPENDICES [4]



CLYDE IFG MANAGEMENT PLAN | 2011

4.5. The admission to, or the continuation in, membership of the IFG by any Association
or Individual member may be objected to by any other member provided that the objection is
restricted to a complaint that any one or more of the criteria for admission to membership
was not, or is not being, met.

4.6. The objection shall be made in writing to the Coordinator, who shall so soon as
practicable institute the procedure set out in sub-clause 4.4 hereof.

4.7. The membership of such persons or combination of persons as shall have been
granted in terms of clause 4.1.3 hereof, may be terminated, if the Executive Committee so
decides, acting reasonably and in accordance with guidance from the National Coordinator
and/or the Scottish Government.

5. EXECUTIVE COMMITTEE

5.1. The 1 FG shall have an Executive Committee (fithe
5.2 The membership of the Executive Committee shall comprise : --

5.2.1. arepresentative nominated by each Association member.

52.2. an individual selected from amongst the I ndivi
Me mber 0) .

5.3. The individual shall be selected following the procedures outlined at sub-clause 5.7.1.
5.4. The term of appointment of the Independent Member shall be three years.

5.5. A Member of the Committee shall cease to be a Member of the Committee if he/she
or the Association member he/she represents ceases to satisfy the eligibility criterion for IFG
membership, or he/she being the representative of an Association member loses the
nomination of that member.

5.6. Any vacancy in the Committee shall be filled so soon as reasonably practicable, in
accordance with the procedures set out herein but in the interim the Committee is
empowered to fill the vacancy by co-option.

5.7. The Independent Member shall be selected following an election.

5.7.1. The election shall be amongst those Individual members who have been nominated
by least 10 other Individual members none of whom shall be connected to the same vessel.
Thereafter, a postal ballot shall be arranged amongst Individual members according to the
guidance that the Scottish Government may issue from time to time.

6. EXECUTIVE COMMITTEE POWERS

6.1. The Committee is vested with full powers to conduct the affairs of the IFG and to
carry out its objects. The Committee shall control the funds of the IFG, be responsible for
engaging and dismissing its employees or consultants and for securing the observance of this
Constitution.

6.2. The Committee may delegate any of its powers either to officials, individual members
or to committees of members set up for specific purposes. Such committees need not consist
solely of members of the Committee

7. MEETINGS OF THE EXECUTIVE COMMITTEE
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Notice of Meetings

7.1. Meetings of the Committee shall be held as the Committee shall agree or as the Chair
shall direct.
7.2. Notwithstanding the terms of sub-clause 7.1 no less than one half of the Executive

Committee may also, by written notice served on the Chair, require that a meeting of the
Committee be convened

7.3. Unless all the members of the Committee agree otherwise, no less than 14 days
written notice shall be given of any meeting of the Committee.

7.4. The calling notice shall specify the time and place of the meeting and, subject to the
terms of sub-clause 7.10 hereof, the agenda shall specify the general nature of the matters to
be discussed.

7.5. The non-receipt of notice of a meeting by any person entitled to receive notice shall
not invalidate the proceedings of that meeting.

Proxies and General

7.6. Any Member of the Committee shall be entitled to grant any other member of the
Committee or where an Association representative, another member of the Association or,
where the Independent member another Individual member, a proxy entitling that other
member to attend a meeting of the Committee on his behalf. The holder of the proxy is
required to deposit the proxy with the Secretary of the meeting prior to the commencement
of business and the Chair shall be bound to intimate granting of the proxy at the
commencement of business.

7.7. The Chair shall have the power upon his/her own motion or at the request of any
member of the Committee to admit any other person to attend and speak at a meeting of the
Committee, if in the opinion of the Chair that person can contribute to the discussions of the
Committee.

7.8. The Chair shall have the power, at his/her absolute discretion, upon his/her own
motion or at the request of any member of the Committee to allow any other person to
attend, but not speak at a meeting of the Committee.

Quorum

7.9. The quorum for a meeting of the Committee shall be 40% of its membership.

Decision Making

7.10. Matters on which a decision of the Committee is required must be clearly indicated on
the agenda with the reasons for the proposal being set out clearly.

7.11. The Committee shall strive to reach agreement on any matter before it.

7.12. Where an agreement can not readily be reached, the Chair, supported by the
Coordinator, will endeavour to resolve the matter.

7.13. In the event that the procedure in sub-clause 7.12 does not result in agreement
being reached, the Chair shall refer the matter via the Coordinator to SIFAG. SIFAG shall
consider the matter and express an opinion, which may include a recommendation to put the
matter to alternative dispute resolution, for further consideration.
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8. EXECUTIVE COMMITTEE CHAIR AND DEPUTY CHAIR
Chair

8.1. The Committee shall, as soon as convenient following the constitution of the IFG and
as is appropriate thereafter, appoint a Chair to hold office for three years.

8.2. The Chair shall be a person who appears to have no such financial or commercial
interests as are likely to affect him or her in the discharge of his or her function as a
chairman independent of the sea fish industry.

8.3. The Chair shall be appointed by the Committee, after proper public advertisement,
and interview, upon such terms and conditions, including emolument, as shall be determined,
from time to time by the Committee, following guidance from Scottish Ministers.

8.4. The Chair is required to declare any interest in the matters being discussed at the
meetings of the Committee.

8.5. In the event of the Chairdéds resignation,

become unable to perform the duties of chair, the Committee shall have power to require the
resignation of the Chair and shall thereafter appoint a substitute in accordance with the
procedure set out in sub clause 8.3 hereof.

Deputy Chair

8.6. The Committee shall elect, annually, from amongst their number, a Deputy Chair.
No person may hold the office of Deputy Chair for more than two consecutive years.

8.7. In the event of the Deputy Chair resigning or ceasing to be a member of the
Committee, the Committee shall have power to elect a replacement to serve for the
remainder of the term, this period of office not counting for the purpose of the requirement in
the previous sub-clause.

9. FINANCE

9.1. The Committee shall appoint a Treasurer to keep proper accounts of the finances of
the IFG.

9.2. All monies raised by or on behalf of the IFG shall be applied to further the objects of
the IFG and for no other purpose, including payment of reasonable and proper remuneration
to any employee of the IFG and fees to professional and technical advisers.

9.3. The accounts shall be independently approved at least once per year by the reporting
accountants to the IFG.

9.4. An account or accounts shall be opened in the name of the IFG with a reputable
financial institution, having its head office in the United Kingdom, as the Committee shall
from time to time decide. The Committee shall authorise in writing such person or persons
as it shall decide, to sign financial instruments on behalf of the IFG

9.5. The Committee shall have the power to authorise the payment of such sum as it
considers appropriate, from time to time, to the Chairman in reimbursement of incidental
expenses, including posts and telephones, incurred by him on the business of the IFG.

9.6. Reasonable expenses properly incurred by members of the IFG, or members of its

Committee, or by any other person, in representing the IFG shall be reimbursed. The IFG at
the AGM shall fix the rate of reimbursement, including a daily allowance fee for non-vouched
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expenses. The Committee shall have the power between the AGMs, in an emergency, to
authorise additional payments.

10. IFG COORDINATOR

10. The | FG shall have an I nshore Fisheries Coordin
responsible for assisting the IFG in the conduct of its business.

10.2. The Coordinator shall also be the Secretary of the Committee, and any
subcommittees thereof and the Treasurer of the IFG.

11. IFG ADVISORY GROUP
112. The | FG shalll be advised and assisted by an Adv

11.2. The Group shall advise the Committee in the drawing of the Management Plan and
any other proposal and/or initiative as may be appropriate with the aim of ensuring that the
Committee takes into account relevant technical expertise, the relevant wider national and
international policy context and the views of key stakeholders.

11.3. The calling notice and the agenda of the Committee shall be served upon the
members of the Group and when appropriate and relevant a request for the attendance of
one or more members of the Group shall accompany the same. For the avoidance of doubt,
the attendance of any member of the Group at a meeting of the Committee shall not be
counted towards the quorum of the meeting.

11.4. The Group shall comprise: -

11.4.1. Fisheries Research Services;

11.4.2. Scottish Fisheries Protection Agency;

11.4.3. Scottish Natural Heritage;

11.4.4. Scottish Environment Protection Agency;

11.4.5. Local Authorities with coastline in the Area;

11.4.6. The relevant Enterprise Network;

11.4.7. Seafish;

11.4.8. Seafood-Scotland; and

11.4.9. An Environmental non-governmental organisation which is in membership of Scottish
Environment LINK, or from time to time, as it may be appropriate, another environmental
NGO which the Executive Committee shall deem to be appropriate.

11.5. Membership of the Group may include also such other persons or bodies as to the
Committee seem relevant or having regard to guidance as may be issued from time to time
by the Scottish Government.

11.6. The Committee shall consult the Group, or relevant members of the Group, in relation
to any material decision that it proposes to take and to take into account the responses
received to the consultation.

12. GENERAL MEETINGS

122. An Annual Gener al Meeting (AAGMO) of the |1 FG s
months after the end of its financial year at such place as the Committee shall determine.
The Secretary shall give at least 21 days notice of the meeting in such manner as the
Committee shall prescribe, but subject to the requirements of sub-clause 12.3 hereof. At
such AGM the business shall include the consideration of the annual report of the work done
by under the auspices of the Committee, including, specifically, a report of the
implementation of the management plan, the approval of the independently verified accounts
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for the preceding year and the transaction of such other matters as may from time to time be
necessary.

12.2. The non-receipt of notice of a meeting by, any person entitled to receive notice shall
not invalidate the proceedings at that meeting.

12.3. Notice of the AGM shall not only be given to members of the IFG but to all members
of the Group and so far as is possible to the public at large. The Committee shall endeavour
to hold the AGM, in succeeding years in different locations adjacent to the Area and shall
following the conclusion of the formal business arrange for a presentation, which will be of
interest to the wider public, of its work or any subject concerned with its objects.

12.4. The Chair, with or without the consent of the Committee may, or at the request of
the Committee shall, call a general meeting of the IFG. The Secretary shall give at least 21
days clear notice of the meeting setting out in sufficient detail the business of the meeting.
For the avoidance of doubt the notice need only be served on members of the IFG.

Voting and Proxies

12.5. Only Members of the IFG shall be entitled to vote at General Meetings. Voting shall
be on the basis of one vote per vessel, which habitually fishes commercially in the Area, or in
the case of persons admitted to membership under clause 4.1.3, one vote per person or a
combination of persons, as the case may be.

126. For the avoidance of doubt, an authorised repre
may cast the total number of votes which otherwise the qualifying members of that
Association, not present or represented at the meeting, could cast individually.

12.7. Prior to the commencement of business those intending to vote shall submit to the
Coordinator their case for entitlement to vote and, where appropriate, the number of votes
which they intend to cast.

12.8. The Coordinator shall inform the meeting of the applications received. The Chair
shall consider objections made and answers thereto.
be final.

12.9. A member entitled to attend and vote at a General Meeting is entitled to appoint a
Proxy to attend and vote instead of him or her. A proxy need not be a member of the IFG.
On request, the Coordinator shall be bound to provide to any applicant a Form of Proxy.

12.10. To be effective, the instrument appointing a Proxy, and any Power of Attorney or
other authority under which it is executed (or duly certified copy of any such power or
authority) must be deposited with the Coordinator not less than 48 hours before the time for
holding the General Meeting or at any adjournment thereof.

13. ALTERATIONS TO THE CONSTITUTION

13.1. The Constitution may only be amended at a General Meeting of the IFG called for
that purpose.

13.2. The proposal shall require the endorsement of the Committee or failing that
endorsement, the endorsement of SIFAG. It shall, in any event, require the prior
endorsement of SIFAG and that of Scottish Ministers.

13.3. A proposal to amend the Constitution shall be carried if 75% of the votes cast are
cast in favour of the proposal.
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14. DISSOLUTION

14.1. If the Committee decides, at any time, that on the grounds of expense or otherwise it
is necessary or advisable to dissolve the IFG, it shall call a general meeting of the IFG, of
which meeting not less than 60 days notice (stating the terms of the resolution to be
proposed thereat) shall be given.

14.2. The said notice shall also be served, for information, upon members of the Group and
Scottish Ministers.

14.3. In the event that the notice is not withdrawn and if the decision is approved by 75%
of the votes cast at such general meeting, the Committee shall have the power, under the
direction of SIFAG, to dispose of any assets held by or on behalf of the IFG and thereafter to
dissolve the IFG.

SCHEDULE

Definition of the Area

GUIDANCE ON THE CONSTITUTION
NAME

This clause is self-explanatory. The IFG name should reflect the geographical coverage of the
IFG which for ease of reference could also be abbreviated.

OBJECTIVES

The objectives of the IFG as indicated here should be the core objectives of any IFG. They
are based on discussions that we have had with inshore fishing interests, including the
Scottish Inshore Fisheries Advisory Group. However, an IFG may decide to adopt further
objectives or undertake other activities to further or complement these core objectives
depending on its particular requirements and local circumstances.

The main objective of the IFG will be that of producing and driving the implementation of the
Management Plan which will realise in practice the Strategic Framework high level objectives
within the IFG area. However, it will be important for an IFG whilst developing the plan to
take into account the policy and legislation context which has led to the setting up of the
IFGs and the introduction of a new approach to inshore fisheries management, such as

A the need to adapt inshore fisheries management to the changes to and demands on
Scottish inshore fisheries;

A the need to strike a fair balance amongst biological, environmental, economic and
social priorities ;

A the need to recognise the diversity of roles and responsibility of stakeholders in the
inshore sector;

A the need to give fishermen a strong voice with the aim of achieving improved
governance in the inshore sector; and

A the relevant legislation and policies at national and international level; and

A the social and economic needs of the local communities that depend on the fisheries

in the IFG area.
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In furtherance of the above objectives, an IFG will be able to exercise a humber of powers
which will enable an IFG to undertake certain activities, e.g. employ staff, pay professional
fees for services received, take up membership of other associations or organisations etc. In

any event, the exercise of these powers coul d not under mine the | FGOs

contravene other provisions of the Constitution.

To ensure the realisation of the | FGO6s objectives,

encouraged to pursue the best interests of the whole inshore commercial fishing sector in the
IFG. They should also work together towards the collective interest of the fisheries in their
area from which everyone will benefit in respect of all matters which are to be discussed at
meetings and conduct themselves with transparency and in a fair and equitable manner and
be seen to do so.

IFG MEMBERSHIP
An important principle of the IFGs will be that all individuals with an active commercial

interest in the inshore fisheries ihipoftthedFG.l
This will include:

FGo6s

a

r

e

A Fi sher menos Associations whi ch have at | east

membership and operating commercial in the IFG area; and

A Individuals from the Independent Sector (non-af f i | i at ed t o
Association or Trade Organisation), i.e. owners, skippers and crew of a registered vessel
operating commercially in the IFG.

The effect of this is that owners, skippers and crew of an eligible vessel will be required to
register their interest in an IFG in writing - either with the Local Coordinator or an office of
the SFPA - to become members.

Depending of the local circumstances of an IFG, others commercial fishing interests in the
area i for example hand-gatherers, cockle pickers, divers etc. i may also become members
of the IFG. When coming to a view on such matters, the Executive Committee should draw
on guidance from the IFG National Coordinator and/or SIFAG. Further, the Executive
Committee will have discretion to admit to the IFG membership Fishing Associations which do
not meet the minimum criteria for membership, i.e. vessel number.

The establishment of the IFG will be publicised in the local and/or national media so that
eligible prospective members wishing to join the IFG may register their interest.

The IFG Local Coordinator will maintain a register of IFG members and keep members up-to-
date with IFG activities.

Any IFG member will be able to object to the membership and/or continuation of another IFG
member, if it is believed that they do not meet the eligibility criteria for IFG membership.
Objections should be made in writing to the IFG Local Coordinator in the first instance who
will investigate the grounds on which the objection has been made and advise of their
decision as soon as is possible. The decision of the Local Coordinator may be appealed to the
National Coordinator whose decision will be final.

IFG EXECUTIVE COMMITTEE
An IFG will need an Executive Committee to implement the requirements of the Constitution
and ensure that the | FGb6s wor k fits, proposals and

strategic objectives for inshore fisheries. It is important that the IFG includes as many as
possible of the fishermen operating in the
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The Executive Committee needs to have links back to the membership of the IFG. The

simplest way of achieving this is through the invo
whose members operate commercially in the IFG area. The Associations will appoint their

representatives to the Executive Committee. They will have clear accountability back to their

membership who are, in turn, members of the IFG.

It is important also that IFG members from the independent sector, i.e. those fishermen who
are not affiliated to any Fishermen or Trade Association, have an opportunity to participate in
the Executive Committee. The Scottish Government recognises that these individuals can not
have the same kind of representative accountability to other independent fishermen as the FA
representatives do to their membership. The Scottish Government believes that the

independent sectords participation in the Executive
(vman el ection process outlined bel ow) a single #dAsp
independent sector to speak for, on as collective a basis as is possible, the independent

sectordés interest on the | FG Executive Committee.

The membership of the Executive Committee will comprise of one representative of each
sector, i . e. one representative from each of the r
IFG area and one representative from independent sector (non-affiliated fishermen).

The method of appointing a representative from the independent sector to the Executive
Committee will be election. This process will give independent fishermen the opportunity to
be involved in the IFG and its Executive Committee in an open, transparent and fair way.

The electoral process will essentially consist of a postal ballot. The IFG Coordinator will place
a public notice in the relevant media, inviting people to register an interest in the emerging
IFG and asking:

0] to indicate whether they are or are not members of a FA; and

(i) whether they wish to be considered as a prospective candidate for election to the
| FG6s Executive Committee.

The resulting |ist wi || in effect form an O6el ect
fishermen, as well as identifying those who are eligible to stand for election. Independent

fishermen who have registered an interest in the IFG may put themselves forward as

candidates for the Executive Committee with the support of at least 10 independent

fishermen none of whom should be associated to the same vessel. Subsequently, a postal

ballot will be arranged to elect a representative to the Executive Committee.

The electoral process outlined above will also apply to the appointment of those identified
under the terms of paragraph 4.1.3 to the Executive Committee, i.e. hand-gathers etc.

The term of the appointment of representatives fro
independent sector or others identified under the terms of paragraph 4.1.3 to the Executive
Committee will be three years.

As stated earlier, the Executive Committee members drawn from the independent fishermen
in the IFG area will not have the same direct accountability to a body of membership as the
FA representatives. However, they should apply their best efforts to put across the general
view of the independent fishermen with an interest in the area and, in keeping with all
members of the | FGds Executive Committee, to promot

In addition, it would be open always to any independent fishermen to put their views directly

to the I FG at a member sdé meet i ngordinatorttocaskahpnpr oach t he
to present their views to the Executive Committee.
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Irrespective of whether an Executive Committee member represents a FA or the independent
sector, it is important that all Committee members act in the best interests of all those eligible
for membership of the IFG and in the wider interests of the fisheries in the IFG area.
EXECUTIVE COMMITTEE POWERS

The Committee will have powers to control IFG funds, employ and dismiss employees in
observance of the Constitution and under the terms of paragraph 3.1.

MEETINGS OF THE EXECUTIVE COMMITTEE

General: these meetings are the means whereby the members of the Executive Committee

conduct the | FGds business. Meetings wild/l
the development and implementation of the Management Plan, but they will also provide a
forum for discussing a wide range of subjects, forex ampl e i ssues affec

and initiatives; interaction or conflict between IFG and/or fishing and other marine activities;
representations from stakeholders; preliminary consideration of proposals on new initiatives
prior to seeking the views of the Advisory Group, IFG members and other stakeholders.

Collective interest, dialogue and consensus: it is important that the Executive Committee
works towards the collective interest of the fisheries from which everyone in the area will
benefit. The Executive Committee should work in a spirit of openness and trust, making
decisions and progressing initiatives through dialogue, compromise and consensus.
Everyonedbds views should be valued and take

Proxies and Quorum: if any member of the Executive Committee cannot attend a meeting,
he/she is entitled to nominate a proxy to attend meeting under the terms of 7.6 provided that
the proxy is submitted to the Secretary of the meeting, i.e. the Local Coordinator, prior to the
meeting. The Chair has discretion to admit any other person at the meeting of the Executive
Committee, e.g. guest speakers, observers etc. The quorum for the meetings, i.e. the
minimum number of members required to be present at the meeting before it can validly
proceed with its business, is 40% of the Executive Committee members.

An IFG could agree a different quorum depending on local circumstances. However - to
avoid stasis - we recommend that the thresholds of the quorum necessary to hold a meeting
and the majority needed for a decision should be kept as low as possible.

IFGs should state what the quorum will be in their constitution or rules of procedure from the
outset so that it is clear to all those involved. The quorum should only be amended through
the procedures for revision of the Constitution at paragraph 13.

Decision making: in reaching a decision the Members of the Committee should take account
of the full range of relevant factors, including contrary views and concerns of those eligible
for membership of the IFG and other stakeholders in the fisheries in the IFG.

It will be important that FA representatives on the Executive Committee should attend with a
sufficient mandate from their members to enable them to discuss, agree and progress issues
within reasonable timescales at the meetings.

Decisions should be made by consensus-building and the Executive Committee should strive
to reach agreement on any matter being considered.

This measure aims to incentivise dialogue, compromise and agreement, rather than a reliance
on voting and the settling differences by numerical weight rather than strength of argument.
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Conflict Resolution: there may be times when these arrangements may not result in a
satisfactory and productive outcome. It is therefore important to have a process to resolve
conflict in the IFG.

In the first instance, IFGs should endeavour to mediate and resolve any issue and/or conflict
within the IFG. The Chair of the IFG should act as mediator between the parties involved,
supported in this task by the IFG coordinator. The Chair may seek advice and support from
other relevant locally or nationally available resources, such as community mediation centres,
non-interested parties in the area and professional mediators.

Once all the options to resolve the conflict within the IFG have been exhausted, the Chair
may refer the matter via the IFG coordinator to SIFAG. SIFAG will consider any issues
referred to it and express an opinion about the matter to the IFG for further consideration;
this, for example, could include a proposal that the matter be referred to mediation.

In exceptional circumstances, issues may be referred to the Scottish Government for
consideration or decision.

EXECUTIVE COMMITTEE CHAIR AND DEPUTY CHAIR

The Chair of the Executive Committee should be independent in the discharge of his/her
duties and have no commercial connection with a financial interest in the fishing sector within
the IFG area. It is however desirable that the Chair should have some knowledge of the
fishing industry and wider fishing policy context. Individuals currently serving on the
Executive Committee will be ineligible for appointment.

The Chair has both a leadership and an interpersonal role. He/she will lead the IFG towards

its primary goal of better governance in the inshore sector. He/she will lead and manage the

Commi tteebds business, providing clear direction an:i
IFG, promoting constructive debate and effective decision-making at meetings, ensuring that

the necessary expertise and the wider policy context and other relevant interests are taken

into account in the decision-making process.

The Chair will be responsible for ensuring that meetings are properly structured, run smoothly
and follow the agreed agenda. The Chair wi || over
annual report on the | FG6s activities.

The Chair will fulfil an interpersonal role by developing a productive relationship between and

amongst the Members, acting as an &édhonest brokerd and mediator w
conflicts arise. The Chair will have to declare any interest in the matters being discussed

The Chair is expected to adhere to high personal and professional standards, and to develop

and maintain the goodr eput ati on of the | FG. I't is expected
be in line with the standards set out by the Standards Commission

for Scotland.

The Chair will be recruited through an open recruitment process by the Executive Committee.

The position should be advertised locally and/or nationally as appropriate and Members of the

Executive Committee - with the support of the IFG Local Coordinator - will drive the

recruitment process. Terms and conditions of appointment, including any emolument, will be

determined by the Executive Committee taking into account guidance from Scottish Ministers.

The IFG Chair will be appointed for a three year period. A person may be appointed Chair
for any number of consecutive periods.

The Executive Committee will have the power to appoint a new Chair in the event of the
Chairdéds resignation or Chairs becoming unable to fu
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To ensure that IFG business is dealt with effectively in the temporary absence of the Chair,
e.g. illness, other engagements etc, the Executive Committee will have to elect a Deputy
Chair amongst themselves on an annual basis. The Deputy Chair will hold office for one year
and cannot be re-elected for more than two consecutive years.

The Executive Committee will elect a new Deputy Chair in the event of the Deputy Chair
resigning or ceasing to be a member of the Executive Committee.

FINANCES

This clause is self-explanatory. The finance arrangements will ensure that the IFG finances
are properly managed and accounted for. It is essential that the IFG accounts are approved
by an independent professional accountant.

IFG COORDINATOR

Co-ordinators will assist IFGs in conducting their business, including by providing technical
advice.

The Coordinator will work closely with the Executive Committee Chair, Executive Committee
members and the wider membership of the IFG.

The Coordinator will fulfil three main roles within the IFG:

A providing administrative support;
A providing intelligence and information; and
A interfacing with other bodies and institutions.

The IFG Coordinator will be part of a larger team of Coordinators, servicing other IFGs and
reporting to the IFG National Coordinator. The IFG National Coordinator will help IFGs with
all aspects of their formation, including: establishing membership, based on agreed eligibility
criteria; identifying the potential members of the Executive Committee; and supporting the
nomi nation or el ection process to identify
Executive Committee.

Additionally, the Scottish Government and its Agencies will provide assistance, and in some
circumstances specific guidance, to the IFGs as appropriate.

IFG ADVISORY GROUP

We consider it is important that the Executive Committee is able to draw on scientific and
technical advice in developing the Management Plan. They may also find it helpful to have
ready access to the views of key stakeholders and those who will implement some of the
measures in the Management Plan.

The Executive Committee should therefore have an Advisory Group of relevant experts and
key stakeholders. The Executive Committee should consult and liaise with the Advisory
Group as appropriate to ensure that input from the relevant experts and interests is sought
before finalising a decision on the Management Plan or other matter.

The Executive Committee should invite Members of the Advisory Group to its meetings as and
when appropriate giving reasonable notice but its members shall neither form part of the
quorum, nor be entitled to vote

The Executive Committee will have duty to invite representatives from the following
organisations:
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Fisheries Research Services;

Scottish Fisheries Protection Agency;

Scottish Natural Heritage Scottish Environment Protection Agency;

Local Authorities;

Enterprise Network;

Seafish;

Seafood-Scotland; and

Environmental NGOs which are in membership of Scottish Environment LINK, or from
time to time as it may be appropriate, another environmental NGO which the Executive
Committee will consider to be appropriate

To Do T T o Do T I

The Executive Committee may also invite - according to the local circumstances and as it
appears reasonable to SIFAG - representatives from other bodies and locally relevant
stakeholders to its meetings, e.g. sea anglers, salmon netters etc and other business or
community interest.

Consultation with the Group will ensure that the IFG develop robust proposals for legislation

that enjoy credibility and are well suppodt
by other interested parties.

MEETINGS OF THE IFG MEMBERS AND IFG PUBLIC MEETINGS

Gener al : Annual Gener al Meetings (AAGMO) ar
bring the IFG members together who will be able to share perspectives and concerns, hear
other points of view, identify issues and agree resolutions for action.

It is a forum where the Executive Committee will share information and exchange ideas on
the management of the IFG fisheries, and in particular the Management Plan. These
meetings could also be a useful forum to discuss any other issues that may affect the IFG
fisheries and ways of working in partnership with other stakeholders and developing
relationships.

It will be beneficial for an IFG to also provide an opportunity for all stakeholders to hear
about the activities of the IFG and meet the Executive Committee. To this end AGMs will have
to be held in public and move | ocations wit

open to all IFG members as defined earlier as well as the Advisory Group members and other
relevant stakeholders, including interested members of the public. They will also be able to
attend and speak at the meetings and pose question to the Executive Committee albeit they
will not have any voting rights.

The IFG Coordinator will make the necessary arrangements for the meeting including
advertising it as appropriate.

In the interests of openness and transparency, the AGM should consider:

A an annual report, including a progress report on the implementation of the
Management Plan;

A the approval of the independently verified accounts; and

A any other matter as it may be relevant

Indeed, the Executive Committee may wish to agree an IFG communication plan with the aim
of keeping the IFG members and the wider stakeholder community informed of their
activities. The IFG coordinator will assist in the development and implementation of the plan
and the setting up an IFG website, newsletter, stakeholder database etc.
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Voting and Proxies: only members of the IFG will be entitled to vote. In the case of

Fi shermends Associations or nomi nees from the i nde
basis of one vote per vessel. To ensure that at the AGM business is dealt with smoothly and

efficiently, an authori sed representative of a Fishermenés Ass
number of votes which the members of that Association, not present or represented at the

meeting, could cast individually. In the case of people admitted to the IFG membership under

paragraph 4.1.3, voting will be on one vote per person. IFG members entitled to vote at the

AGM, if unable to attend the meeting, can appoint a proxy to vote on his/her behalf. A proxy

form can be obtained from the Local Coordinator and has to be submitted to the Coordinator

48 hours prior to the meeting.

ALTERATION OF THE IFG CONSTITUTION AND IFG DISSOLUTION

Again these clauses are self-explanatory. Procedures covering the revision of the IFG
Constitution and dissolution of the IFG must be settled given their significance and their
possible wider implications for the IFGs and inshore fisheries policy in general. We consider
the wording given here must be therefore considered to be the minimum basic requirement
in respect of dissolution.

It is expected that | FGs 6 operati onal arrangements will/ be tes
procedures can be refined and improved as IFGs work progresses. To this end, it is envisaged

that IFG coordinators will, from time to time, report to SIFAG on IFG operation and any other

issue that may affect a particular IFG.
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APPENDIX B

Scottish Natural Heritage - Baseline Information

Appendix B was provided by Dr. Chris Leakey, Inshore Policy Officer,
Scottish Natural Heritage.

Natural heritage features of the marine and coastaénvironment in the Clyde
IFG area:

1. INTRODUCTION

The marine environment d¢iie Clyde IFG area is rich and variable, reflecting the presence of

a number of features, includig) theestuary of the upper Clyde plus a number of smaller
estuaries (b) sea lochs ranging in scale from Loch Fyne to Loch Ryanpgen, exposed

coast around the tip of the Mull of Kintyre and towards the Mull of GalloW@ychannels

and sounds between peninsulas and the islands of Bute, Arran and the Cumbraes, and (d)
subsantial areas of deeper water (>100m). These features are host to a number of habitats and
species oparticular ecological and conservation interestluding: the intertidal mudflats of

the Clyde estuary; significant areas of soft mud in the sealochthansider Firth; seabird
colonies on Ailsa Craig; and extensive beds of horse mussels and the calcareous algae known
as maerl.

Scottish Natural Heritage have a statutory dutgetcure the conservation and enhancement of
Scotl andods n ateocousabe ith sustainaldeguse. Ehis dncludes helping the
Scottish Government meet its responsibilities under European environmental laws,
particularly in relation to the Habitats and Wild Birds Directives.

Inshore Fisheries Groups (IFGs) exist as aoperative organisation of individuals
representing the interests of many small businesses. However, IFGs are publicly funded, so
there is some expectation that their work will not compromise and, where possible, make a
positive contribution to the biodivetgiduty and other policies and statutory functions of the
Scottish Government.

The following sections provide summary of key features of tmearine environmenof the

Clyde areahat can help inform the work of th€®, including protected areas and sigs,
selected important species and habitats in the wider seas and the status of any invasive non
native species.

2. PROTECTED AREAS

Special Areas of Conservation (SACs)Classifiedby Scottish Ministers under the EC
Habitats Directive, these areagpmesent the range and variety of habitats and -tmaf)
specieswithin the EU aslisted in Annexes | & 1l of the directiveClyde IFG area only has 1
SAC with qualifying marine and/or coastal features. This sitedsMull of Galloway SAC,

! For complete information on protected areas, including complete lists of qualifying features and
conservation objectives, see Sitelinknatw.snh.org.uk/snhi/
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which is deginated for its vegetated sea cliffs and is therefore unlikely to have any
interaction with fisheries.

Special Protection Areas (SPAs)Classified by Scottish Ministers under the EC Birds
Directive, these are areas identified as the most important fomanareegularly occurring
migratory birds in the EU. Th€lyde IFG area has 2 SPAsith qualifying speciesvith links

to the marine environmentincluding human access acrossoastal breeding habitab
intertidal beachs) (Table 1) Box 1 summarises generiadvice on the vulnerability and
sensitivity of the features of SPAs within the Clyde IFG area to fisheries operations.

Box 1

SPAs in the Clyde IFG area atkassifiedfor particular bird species or aggregations of
birds. For the purposes of this document, those that are relevant to the marine envir
can be categorised for theopision of generic advice on the vulnerability and sensitivity
of these features to fisheries operations:

U Breeding seabirdsi some breeding seabirds are particularly dependent on m
food sources, which may be adjacent to their nesting sites or nfiaxtHoer
offshore. Where prey species include small gadoids and sandeels there is pg
for fisheries to impact seabird populations through either direct or indirect imj
of food sources. Disturbance of seabirds by fisheries operations is generally
unlikely, except potentially terns, which often breed on nearshore coastal
vegetation and shingle, rather than on sea cliffs; some intertidal fisheries
operations may disturb breeding terns when accessing beaches.

U  Wildfowl and wading birds 1 wading birdsfeedingin coastalnd intertidal
habitats may be vulnerable to disturbance along access routes to bEaeleyy
wadersmay be disturbed by intertidal fisheries operations and some spyjes
be in direct competition for shellfish resources (i.e. cogkles

Tablel

SPA name Qualifying features

Ailsa Craig Breeding seabirds (gannets, guillemots, herring gulls, Kkittiwa
lesser blaclbacked gulls).

Inner Clyde Redshank (notbreeding)

Sites of Special Scientific Interest (SSSIs)Theseareas protect the K dbgst examples of
biological, geological or physiographical features down to mean low water of spring tides.
Many SSSis overlapith SACs and SPAs. Thelyde IFG area hak7 SSSlswith biologicaf
features that are intertidal bave marine links (Table 2Box 2 puts the features into broad
categories to summarise generic advice on the vulnerability and sensitivity of the features
biological SSSIs within the Clyde IFG area to fisheries operations.

? Sites for solely geological features have been excluded from this list on the assumption that
interaction with fisheries is unlikely.
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Box 2
Biological SSSils in the Clyde IFG area are designated for particular species and h
For the purposes of this document, those relevant to the marine environment
categorised for generic advice on their vulnerability and sensitivitgtteries operations:
U Breeding seabirdsi as in Box 1
U Wildfowl and wading birds 7 as in Box 1
U Maritime cliff 1 interaction with sea fisheries unlikely
i Saltmarshi potential damage to saltmarsh through access to intertidal fisher
i Coastal vegetation anddune systemsi may be vulnerable to damage whe
access to intertidal fisheries occurs through these areas.
0 Invertebrates (terrestrial) i associated with dunes, coastal vegetation
strandlines there is potential for habitat damiagaccess to intertal fisheries.
U Shingle beach interaction with sea fisheries unlikely
U Intertidal mudflats and sandflats i accessed for intertidal fisheries and bd
digging, the severity of physical disturbance is influenced by various faq
including gear type, fishin intensity, substrateype and the biology of specie
Highly mobile substrates and associated fauna tend to recover relatively quid
Table?2
SSSI name Designated features

Mull of Galloway

Maritime cliff, vascular plant assemblage;
(razorbills, kittiwakes and fulmars)

breeding seal

Sanda Islands

Breeding sedbds (storm petrel, shag, razorbill, puffin, ma
shearwater, kittiwake, guillemot, black guillemot, great blbakked
gull, fulmar, cormorant); maritime cliff.

Ailsa Craig Breeding seabird (gannets, other mixed colony); geol
invertebrates (terrestl)

Kames Bay Intertidal sandflat

Bogside Flats Intertidal mudflats; saltmarsh

Ballochmartin Bay Intertidal sandflat

Inner Clyde Saltmarsh; noibreeding birds (cormorant, eider, goldeneg

oystercatcher, retireasted merganser, rdttoated diver, redmnk,
scaup).

Ruel Estuary

Saltmarsh; fen meadow; flogalain fen; oak woodland.

Clauchlands Point Corrygills

Saltmarsh; maritime cliff, geology; ash woodland

South Coast of Arran

Saltmarsh; sand dune; shingle beach; geology; butterflies

Maidens to @onfoot

Sand dune; shingle beach; invertebrates (terrestrial);
maritime cliff, ash woodland

geo

Troon links and

foreshore

golf

Sand dune

Western Gailes

Sand dune; invertebrates (terrestrial)

Portencross Coast

Non-breeding birds (wildfowl and wadgrs

Salt Pans Bay

Maritime cliff

Ballantrae Shingle Beach

Shingle beach

Turnberry Dunes

Invertebrates (terrestrial)

Ramsar. Meeting UK commitments under the Ramsar Convention, these sites are recognised

as wetlands of international importandée Clyde IFG area has 1 Ramsate witha feature
relevant to the marine environment (Table Generic advice on the vulnerability and
sensitivity of these features to fisheries operations can be taken from Box 1.

Table3

Ramsar Site

| Designated features
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| InnerClyde | Nonrbreeding birds (redshanks). |

3. PROTECTED SPECIES

European Protected Species (EPSlisted on Annex IV of the EC Habitats Directive as
species in need of strict protection, marine EPS in Scotlandtt@ns,cetaceans and marine
turtles. It B an offence to deliberately or recklessly injure, capture, kill, harass or disturb an
EPS (for legal detail see ti@onservation Regulations 1994

i

Various cetaceanspecies have beeseen around the Clyde Sea area, but the most
commonly observed in the IFG area arénke whales,bottlenose dolphins and
porpoises. Other species do occur but are only occasional visitors to the inshore waters.
The main period of cetacean activity in thehore area is May to September.

Otters populations have shown some recovery in the Stratchiclyde and Ayrshire
regions in recent decades. Of sites surveyed in the last national otter surve@42003
otters were recorded as present in 83% of sites. Widkt of these sites will be inland
otters are known to be found on many parts of the coastline within the Clyde IFG area.
Coastal otters will have holts near the shoreline but require access to freshwater within
their territories. Otters could be disturb&tlen access is taken through coastal habitats,
but interactions with coastal fisheries are generally unlikely.

Wildlife & Countryside Act, 1981. Marine species with special protection under
schedules 5 and &f this act includebasking shark, otters aradl cetaceans and marine

turtles. Schedules 5 and 8 are reviewed every 5 y8atwedule 1 lists various protected
bird speciesFor more information see tlI&CC pages

u

Basking sharks are frequent visitorsot the Clyde Sea area, being observed most
regularly in the summer with peakssightingsin August.

Marine turtles are rare in Scotland but it is likely that they are annual visitors to the
Clyde IFG area. Most records have been of leatherback turtkegardest and most
cold-tolerant species. Turtles are at risk from entanglement in fishingandtsopes,

and also from collisions with boats and their propellers. No offence is committed if
turtles are caught accidentally in fishing gear. Nor is it danck to help turtles if
entangled or stranded, or temporarily to hold dead turtles for later examination by
experts. TheUK Turtle Codegives information on what to do if one is seen or
accidentally caught.

Seals.The Marine (Scotland) Act 2010 significantly impreuwle level of protection for
Scottish seals, including a new licensing system to kill or take seals at any time, which is
dueto come into force in early 2011

i

The largest numbef common (harbour) seals in the Clyde Sea area are on islands of
Sanda, Bute, Arran and Lady Isle. Common seal populations in this area do not appear
to have experienced the same declines seen in the east coast and Northern Isles
populationsHarbour sea come ashore in sheltered waters on sandbanks and skerries
to pup in June/July. They will forage up to-80km from their haul out site and feed

on a wide range of prey (including sand eels, gadoids, flatfish, herring and octopus).
There are no known retzur large grey seal breeding colonies in the Clyde area, but
they are like to forage in this area, feeding primarily on demersal fish species.

For further information on seals in the Outer Hebrides (and Scotland) see the latest
Special Committee on Seaksport at the followingink.
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4. WIDER SEAS

There are some marine species and habitats present @lyithe IFG area which do not

receive explicit protection (except where designatefeasires of protected areagut are

particularly important in the context of biodiversity conservation and/or ecosystem fuinction

many are listed under th8cottish Biodiversity List UK Biodiversity Action Planand

OSPAR listsand may be vulnerable to fisheries impacts. The informatiowbpfovides a

summary of key speci es SNH®rafhPaidoity Marinedeatured ect ed f
Listd for which SNH has recorfisMobile fish and shellfish of conservation importance,

including commercial species, are not included here as thisiglatestly held by other

organisations, focussing insteadattached and lownobility seabed species and habitats.

U Maerl bedsi well developed around Scottish islands and inleel narrows, maerl
beds support exceptionally high biodiversity, includijogeniles of some fisheries
species (e.g. scallops; codljkely to previously have been wider spread in the Clyde
IFG area, currentdown locations include Lochyne, East Kyle of Bute and Lamlash
Bay, butis likely to also occur elsewhere. Maerlskw growing andvery sensitive to
physical disturbanceMaerl or coarse shell gravel with sea cucumberis classified
as a separate habitat of conservation interest, occurring in similar aredshouth
locations in Loch Fyne

U Horse mussel beds sensitive tomobile gearhorse mussel beds also support high
biodiversity and juveniles of some commercial spedf@®wn locations includéoch
Fyne and L. Goijlbut likely to occur elsewhere.

U Blue mussel beds sensitive to mobile geahlue mussel beds also suppbigh
biodiversity. Known locations include Loch Fyne, L. Goll, L. Ryan. L. Long, Gareloch
and East Kyle of Bute.

U Native oyster bedsi sensitive to mobile gear, native oyster beds are currently known
from a number of sites in the Firth of Clyde, but niogtortantly in Loch Ryan where
an oyster fishery is located.

U Flame shell beds these bivalves form dense nests which are sensitive to disturbance
by mobile gear. Flame shell beds are currently known to exist in Loch Fyne.

U Seagrass bed$ important for jueniles of many fish and shellfish species, including
some commercial species. Seagrass bedgramarily sensitive to mobile gear, though
at lowtide may also be damaged by vehicles accessing intertidal fishKrniesvn
locations includeLoch Ryan but idikely to occur elsewhere, including L. Goil and
various sites around Arran

U Inshore burrowed mud i one of the most extensive and important habitats in the
Clyde. Associated faunal communitiean be sensitive to disturbance by mobile gear
Mud habitats a found in most of the sea lochs and in the wider Firth afedl. sea
pensare of particular conservation importance in this habitat, being rare in the UK and,
unlike other sea pen species, unable to withdraw into the sediBwendwing heart
urchins are also of conservation interest in this habitat; known to occur in Storen
but likely to occur elsewhereélhe amphipodMaera loveniis another speciesf
conservation importanddat occurs in this habitat, with known locations in the Inner
Firth of Ayde.

U Intertidal sediment flats i intertidal mudflats and sediment flats may be commercially
exploited, particularly for various bivalves, but are also often of conservation

® The SNH Priority Marine Features list is intended to focus future work on the conservation of
marine species and habitats. Currently in draft form, this list will go to consultation during
2010. Consequently, the list may change and require subsequent amendment to this
document.

* SNH marine data is updated regularly, as should this information, forming part of the IFG
Management Plan as a living document.
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importance. Intertidal safldts and mudflats are widely distributed in tGb/de IFG
area

U Iceland cyprine i Arctica islandicais a large, londived bivalve capable of inhabiting
a wide range of sediment types andevadepths Recordsare widespread, including
East Kyle of Bute, Irvine Bay, Loch Striven. L. Goll, L. Long and L. Fyne

The above is1ot a comprehensive list of species and habitats of conservation interest in the
Outer Hebrides, but identifies some of the most important benthic features which are most
relevant to fisheries and for which SNH has data. Others whichsardikely to be impacted

by fisheries, but are still worthy of note inclu&hallow tideswept coarse sands with
burrowing bivalves, Tideswept algal communitiesKelp and seaweed communities on
sublittoral sediment and Low or variable salinity habitats. Fedaures whichmay be
impacted by fisheries but for which data is limitedlude Heart cockle, Serpulid reefs,

White cluster anemone, Feather star and Fireworks anemoné&urther to those mentioned

in sections 2 and 3, other unprotecteidd speciesmay be shject to direct or indirect
impacts from fisheries operations. Also note fligtt and shellfish species of conservation
importance are not listed here.

Seabed mapping resources/arious projects have sought to compile existing data and use
modelling techiques (and knowledge of physical environmental attributes) to fill gaps with
predictive mapping of biotopes, habitats and dominant biota. These are available at various
scales and resolutions. Sutiodelled data should be used with cautioging more aagate
in some areas than others, but may provide a useful starting point in data deficient areas.
i MESH (www.searchmesh.netaps broad habitat types over a very large area (to the
EEZ of 5 countries in NW Europe), tat a limited resolution.
0 UKSeaMap 2006 (www.jncc.gov.uk/Default.aspx?page=2)17mapped marine
landscape features at the scale of the UK marine area.
0 UKSeaMap 2010 (http://www.jncc.gov.uk/pag@117 will produce a new seabed
habitat map for the UK marine area, building on the 2006 work and the MESH project.
U SSMEI (clydeforum.com/ssmeij/http://www.nafc.ac.uk/SSMEl.aspxa marine
spatial planning pilot project provides detailed descriptions and a predictive seabed
mapping resource for the Clyde area.

5. INVASIVE NON-NATIVE SPECIES

The introduction of nomative species can be a risk to some fisheries sectors by competing
with native species, causing imbalance in natural-fwels or interfering with the operation

or efficiency of fishing gear. Nenative species can thrive in a new environment where there

is alack of natural predators or competifor¥ectors for the introduction of nematives
include ships ballasts, fouled hulls and fishing gear, or through the movement or release of
live plants and animals. Fishermen may be in a good position to repdre grdsence of
nonnative species and to take action to reduce the risk of introducingative species.
Table 4 provides specific information on risk species, identifies which may be a particular
issue for theClyde IFG area, possible consequences fshifg activities, actions to reduce

risk of introduction and relevant links for more information and reporting sightings.

Table4
Species UK Status | *Clyde Potential Other impacts | Actions to reduce | More information
likelihood of | fisheries risks
introduction impacts

® Climate change also enables species to populate new areas; where existing species are
unable to adapt at the rapidity of climate change the consequence of these distribution shifts
may be similar to non-native introductions.
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Wireweed Well Present. May inhibit Competition Keep boat hulls, | www.snh.org.uk/wireweed
established | Abundantin | oyster bed with naive buoys and
in England, | places recovery. species pontoons clean Www.honnativespecies.org
Wales and Entanglement in| Hazard to and dispose of
Northern propellers and | commercial and| fouling onshore.
Ireland. fishing gear recreational
Found on boating through | Keep fishing gear
west coast the clean
of Scotland entanglement of
as far north propellers or
as Skye blocking engine
cooling systems
Carpet sea Found in Present Important Smothers native| Keep boat hulls, | www.snh.org.uk/carpetseasqy
squirt Wales, nursery habitats| species buoys and rt
Northern (e.g. maerl) and| Smothering of | pontoons clean
Ireland and some fishing aquaculture and dispose of http://woodshole.er.usgs.gov/
south coats grounds may be| equipment and | fouling onshore. | roject
of England. smothered. other pages/stellwagen/didemnum/
One underwater Keep fishing gear
population Static fishing structures e.g. | clean (allow to
in Scotland, gear may be pontoons dry out
in the Firth smothered. periodically).
of Clyde
Leathery sea | Found in Present Fouling on Competition Keep hulls clean | www.marlin.ac.uk/marine_ali€
squirt England, hulls. with native and dispose of ns/species.asp?SplD=17
Wales, SW | (including Fouling of species fouling onshore.
Scotland Loch Ryan) oyster and A fouling pest
mussel beds on shi p;s
and oyster beds
Slipper limpet | England and| Medium Where attached| Competition Keep hulls clean | www.nonnativespecies.org
Wales. Not | Longterm to bivalves, with native and dispose of
yet found in additional species. Causeg fouling onshore. | www.marlin.ac.uk/speciesfullr
Scotland processing costs| increased eview.php?speciesID=3086
for cleaning. sedimentation
which smothers
Habitat loss for | other species
mussels and
oysters.
Chinese England and| Low Juveniles Structural www.nonnativespecies.org
mitten crab Wales. Not | Long-term inhabit damage to
yet found in estuaries, riverbanks. www.marlin.ac.uk/marine_alig
Scotland predating upon | Predation on ns/species.asp?SplD=19

invertebrates &
fish eggs,
including
commercial
species.

native species
Competition
with native
species

*Time scales could be dramatically shortened if species are directly transported by human vectors.
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APPENDIX C

PRIORITY SCORING EXERCISE

Clyde IFG Executive Committee undertook a prioritisation exercise on an early version of the Clyde IFG Local Objectives. A
summary of the results is shown below.

SIFAG High Level Objective: To conserve, enhance and restore commercial stocks in the ins
ecosystem.

hore and its supporting

Local objectives: To ensure current target stocks are fished sustainably

1.1 All creeling Scaled creel limits assigned by vessel length 14
Increase MinLS from 100mm to 110mm. 14
1.3 Scallop Curfew (fishing allowed from 6am to 6pm) 17
Reduce max no. of dredges 17
Return and V-notch berried lobster 9
1.4 Lobster Increase MinLS 15
Hatchery 15
1.5 Nephrops Return berried creel-caught prawns 13
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Return berried females. Increase minimum landing size.

1.6 Velvet crab 15
SIFAG High level objective: To promote diversification and to avoid reliance on one particular species.
Local Objectives: Developing new fisheries on a sustainable basis
2.1 | Squat lobsters | Develop a pilot fishery 18
Develop a pilot fishery 23
2.2 Otter shell Luterea luterea Seek Water classification -3
Further development of £. ensis species 16
Precautionary management 15
2.3 Razorfish Ensis siliqgua E. ensis
Temporary closure 17
Seek water classification 15
2.4 Brown shrimp Develop a pilot seasonal fishery 23
Develop fishery 20
2:5 Cockles & Mussels Seek water classification 20

SIFAG High Level Objective: To optimise long
fisheries, and to  promote quality initiatives.

-term and sustained economic return to communities dependent on inshore
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Local objectives: To maximise returns from fisheries and ensure marketing and processing support is in place for new
fisheries

3.1 | Various | MSC certification 23
3.2 ‘ Scallops ‘ Increase MinLS to 110mm 18
) L Increase MinLS from 110mm to 175mm (possible temp closure)
3.3 Razor fish Ensis siliqgua 15
3.4 Brown crab Increase min size to 140mm 11
Increase minimum landing size. Improve grading practises 16
3.5 Velvet crab , -
Consistency of grading amongst processors 12
3.6 Otter shell Luterea luterea Marketing 25
SIFAG High Level Objective: To maintain and restore the quality of the inshore marine envir onment for fisheries and
for wildlife.
| Local objectives: To develop more efficient catching practices to reduce unwanted catch of target and non -target species.
4.1 | All | Closed / refuge areas 20
Reduce discards - cod recovery 10
4.2 All - -
Reduce discards - appropriate measures 13
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‘ ‘ Reduce discards - impact on fleets 13
4.3 ‘ Nephrops creel ‘ Return berried Nephrops 12
44 | crab | Return crippled crab 22
45 | |
46 Razor fish Ensis siligua Ban use of salt and fluid dredgers 1
. zor fi 1S siliqu
4.7 ‘ Lobster ‘ Return & v-notch berried females 10
4.8 ‘ Lobster ‘ Return & v-notch crippled lobsters 20
SIFAG High Level Obijective: To recognise historical fishing practices and traditional ways of life in managing inshore
fisheries, to manage change, and to interact proactively with other activities in the marine environment.
Local objectives: To ensure a viable fishing industry and support a renewed confidence in fishing communities
51 Training Ensure all training requirements are being met 8
5.2 Recruitment Funding and training for new fishermen and new boats 11
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SIFAG High Level Objective: To develop and implement a transparent, accountable and flexible management structure that
places fishermen at the centre of the decision -making process, and that is underpinned by adequate information,
legislation and enforcemen  t.

Local objectives: To improve decision -making and reduce conflict in the sector and between other marine sectors

Establish a conflict resolution procedure including code of conduct and determine

6.1 Decision making: gear conflict | appropriate actions for those found to be breaking IFG agreements including 14
time constraints
Access arrangements (eg. zoning / spatial management and consultation code)
6.2 Decision making: access in all fisheries (including large nomadic vessels e.g. restrictions to twin rigging in 20
specific locations)
Decision making: Gear Establish clear marking of gear including tagging of creels and marking/ labelling
6.3 . b 13
marking Or buoys
Decisi Kina:- tional Management of recreational fisheries / unlicensed fisheries and recreational
6.4 Jecision makKing: recreational | ;g including signage, creel limits and bag limits. 14
fisheries & recreational divers
Establish points system whereby points are issued for an offence and when a
6.5 Enforcement certain number of points are reached the licence to fish is removed for a period 17
of time.
6.6 Engagement with other Determine appropriate engagement with the IFG on marine developments 18

sectors
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Engagement with Marine

Establish effective two-way coms between IFG & Marine Scotland on all matters

6.7 Scotland impacting fishing 11
6.7 Engagement with other IFG membership of Regional Marine Bodies 16
' sectors
o Review and reporting of progress in delivering management measure and
6.8 Monitoring achieving objectives. 19
Develop a website for the IFG with access to useful documentation (plan,
6.9 Information constitution, minutes, background on industry), contacts & potentially marketing 18

info.
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APPENDIX D

MARINE SCOTLAND: SCIENCE - BASELINE INFORMATION.

Text in Appendix D has been supplied by Dr. Anne McLay, Inshore Fisheries
Group Leader, Marine Scotland. Science.

Nephrops
ICES Assessment and Advice

Nephrops stocks west of Scotland (Division Vla) are managed under the Common
Fisheries Policy (CFP) by the European Commission. Management advice,
formulated by the International Council for the Exploration of the Sea (ICES) on the
basis of underwater TV surveys estimates of abundance, is for individual functional
units whereas the Total Allowable Catches (TACs) are applied to the larger ICES
finfish areas. The 2010 TAC for Vla, which includes the Clyde, the North Minch and
the South Minch functional units was 16,057 tonnes (UK share 15,677 tonnes), 15%
less than that in 2009. The Clyde functional unit is of most relevance to Nephrops
fisheries in the Clyde IFG Area. It encompasses four ICES rectangles 397 40 E4-E5.
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There are no precautionary reference points for Nephrops stocks or any formally
agreed management objectives or plans. Under the ICES maximum sustainable yield
(MSY) framework, which was adopted in 2010, exploitation rates which generate high
long term yield with a low probability of over fishing have been estimated and
proposed for Nephrops in each functional unit. It is not possible to estimate Fysy for
Nephrops directly, therefore ICES use a series of Fysy proxies. The most appropriate
proxy for each functional unit is selected on the basis of a number of factors including
burrow density, harvest rate, stability of stock size and nature of the fishery.

The ICES advice in 2010 indicates that harvest rates of Nephrops stocks in the Clyde
have been harvested at or above the proposed Fysy proxy in recent years. ICES
recommended that landings from the Clyde should not exceed 4,100 tonnes in 2010.

Seehttp://www.ices.dk/reports/ACOM/2010/WGCSE/03.7_Neph_Vla FU13apdf
http://www.ices.dk/committe/acom/comwork/report/2010/2010/Néptpdffor
further details.

Stock trends

The time series of Nephrops abundance in the Clyde Functional unit is shown below.
Abundance declined in 2007 following increases up to 2006 when the highest
population abundances in the time-series were observed. Similar declines were also
seen in the North and South Minch at this time. Between 2007 and 2008 Nephrops
abundance in the Firth of Clyde increased but did not reach the peak levels seen in
2003-2006. Abundance in the South Minch also increased but further declines were
seen in the North Minch.
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2800
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2400 T

2000 T //

1600 J/ 1 \T/ l —— Revised
L

—=— Unrevised

T
N/
%/f Y

400

Nephrops abundance (millions)

0 T T T T T T T T
1992 1994 1996 1998 2000 2002 2004 2006 2008 2010

Nephrops, Firth of Clyde (FU 13).

Time-series of UWTV survey abundance estimates, with 95% confidence intervals,

1995i 2008. Abundance is expressed as the number of individuals. The historic UNTV
survey abundance estimates were revised in 2008 due to parameter changes that had
occurred in the camera that had decreased the field of vision and thus the abundance

estimate.
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Other Comments

Nephrops discard rates in the Clyde functional unit are high (34% by number on
average over the past 10 years). ICES notes there is a need to reduce discards and
to improve the exploitation pattern.

There is a bycatch of other species, including cod, haddock and whiting in Nephrops
trawl fisheries in the Clyde functional unit, this bycatch reflects the species
associated with muddy sediments. Estimates of discards of whiting and haddock are
high in Division Vla. Bycatches of cod in the Clyde are generally low, but are higher
relative to other Division Via functional units. A seasonal closure to protect spawning
cod and the Scottish Conservation Credits Scheme is in place to minimize cod
catches.

A small but an increasing number of creel boats fishing for Nephrops operate in the

Clyde. The overall effort in terms of creel numbers is not known. The creel fishery is
still however small in terms of volumes landing compared to the trawl fishery.
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Scallops

Assessment

Marine Scotland - Science (MSS) conducts assessments of scallops stocks around
Scotland on a regional basis (Figure MSS scallop management areas) For larger
areas such as the West of Kintyre and North West management areas reported
landings and market sampling data are used to derive estimates of spawning stock
biomass, fishing mortality and recruitment and annual dredge surveys provide a
fishery independent indicator of stock trends. For smaller areas such as the Clyde,
where landings have rarely exceeded about 5% of the Scottish total, landings are
monitored but neither formal numerical assessments nor dredge surveys are carried
out.

For the purposes of scallop assessments the MSS Clyde management area consists
of three ICES statistical rectangles: 40E4, 40E5, and 39E5. Formerly, catches were
allocated to this area on the basis of port of landing. Since 1994 split rectangle data
for 40E4, have been available enabling landings to be attributed to the Clyde
management area more confidently. Historical landings data shows that landings
have rarely exceeded 500 tonnes.
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1000 -

Landings 1965-2008 (all methods)

Rectangles 40E4,40E5,39E5

500 A

Tonnes

0 5L e B B B B

1965 1970 1975 1980 1985 1990 1995 2000 2005
Year

The Clyde IFG area does, however, include overlapping parts of eight statistical
rectangles. The landings for the last ten years for of these are shown below.
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Scallop Landings by Staistical Rectangle

600 - Statistical Rectangle
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Note. No analytical assessments have been performed for the Clyde
management area. It may however be possible to do this in the future based
on reported landings and market sampling data, provided the latter are
adequate and representative of removals.
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e Management measures proposed for scallops in MSS west
of Kintyre and North West management areas. Reduce max
number of dredges to 6 per side and/or bar length limits

There are currently limitations on the number of dredges per side which apply
nationally 7 limited to 8 within 6 miles of shore (10 between 6 and 12 nm and 14
beyond 12nm). These were introduced to control effort and their introduction
coincides with the reductions in fishing mortality observed from 2003/2004.

e Increase MLS from 100 mm to 110 mm

This should lead to an increase in spawning stock biomass and allow extra year or
more of spawning. It would improve yield in the longer term. It also has the potential
to improve in recruitment which has been poor in recent years

The effects or effectiveness of specific measures in any particular IFG area may be
difficult to evaluate - Other factors, eg in particular variation in recruitment can affect
stock dynamics . More proximate measures of fishing effort to establish for example
whether any measures introduced effectively reduced effort would be recommended.
The IFG should be aware of national initiatives - SFC Scallop strategy WG and
subgroupds wsuggestionsi tom iocreasd ®#LS and associated economic
study and research into lower impact gears
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Crab and lobster

Assessment

Marine Scotland Science uses length cohort analysis (LCA) to assess brown crab,
velvet crab and lobster stocks around Scotland. Assessments are done tri-annually
on a regional basis, and are based on reported landings data and size data
(carapace width or length) collected as part of the MSS market sampling programme.
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The LCA method uses the commercial catch size composition data (size frequency)
along with estimates of growth parameters and natural mortality to estimate stock
biomass and fishing mortality at length. Because of differences in growth, males and
females are stocks are assessed separately. The key assumption of the approach is
that the length distribution is representative of a typical cohort over its lifespan.
However, this is only true of length frequency data from a single year if the population
is in equilibrium and therefore the LCA is usually applied to data averaged over a
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number of years during which recruitment and exploitation rates have been stable.
LCA also assumes uniform growth among all animals.

The results can be used to predict long-term (equilibrium) changes in the stock
biomass and yield-per-recruit based on changes in mortality, fishing effort or size
regulations. Assuming a direct relationship between fishing mortality and effort, lower
levels of fishing effort will result in an increase in stock size and a reduction in
landings. A higher level of effort will reduce total stock biomass but landings may also
fall, as animals are caught before they may have time to grow to a size that would
contribute much weight to the yield (growth overfishing). In between these lies Fyax,
the fishing mortality rate that maximises yield per recruit.

The changes that the LCA predict are long term (equilibrium). The approach gives an
indication of the exploitation of the stock in terms of growth overfishing, but not
recruitment overfishing; it does not provide any indication of short term stock
dynamics or recruitment over-fishing. It is therefore best to interpret the LCA
analyses in conjunction with other information such as catch rate (CPUE) data. This
is because if the stock is not in equilibrium, if for example recruitment is decreasing
and fewer small individuals are entering the stock, the stock may appear healthy as
the size of those individuals being removed increases.

The MSS crab and lobster management areas area corresponds quite closely to the
Clyde IFG area (ref to new improved assessment area diagram). Landings data and
the results of assessments, based on data from 2006-2008, for crab and lobster in
the Clyde assessment area are presented below.
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Landings data

Monthly reported landings for the three main species 2004 -2008 are shown below.

. 50

a) Brown Crab

1 3|U

b) Velvet Crab

(15,35, 3 9 10

Monthly landings (tonnes)
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01 2346§8
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Monthly landings of brown crab, velvet crab and lobster for the Clyde assessment area
from 2004-2008. Data are from Marine Scotland- Science Fisheries Management
Database.

Brown crab

There has been a marked increase in reported brown crab landings in the Clyde area
in the last three years most likely related with the introduction of the buyers and
sellers legislation from 2006. There are marked seasonal differences in the landings
in these years, with larger landings occurring in the last quarter. Brown crab in Clyde
made up around 2% of the Scottish landings in 2006-2008.

The size structure of the sampled landings is similar for both sexes with 58% of
sampled individuals being males. The average size is 153.6mm for males and
161.8mm for females.

LCA indicates that the stocks are fished above F.. . A reduction in effort would
increase the yield-per-recruit by a few percent in both males and females.
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Time series of length frequency for brown crab in the Clyde assessment area between
1981 and 2008 from MSS market sampling data. The dotted vertical line represents the
average size for each year.
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Carapace Width {mm)

Brown crab carapace width (mm) frequency histogram for the Clyde assessment area.
Carapace width frequency data have been raised to the official landings data for this
area and averaged over the period 2006-2008. The data presented are aggregated by
3mm increments and shown as a proportion of the total landings. Numbers in brackets
are mean widths. n=numbers measured.
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Percentage change in BiomassfiLandings {Yield)
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Biomass and Yield-per-recruit predictions for given changes from current effort for
brown crab in the Clyde assessment area, data from 2006-2008.
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Creel fishery landings time series (1974-2008) for brown crab in the Clyde assessment
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Velvet crab

The velvet crab fishery in the Clyde region made up on average 6 % of the Scottish
total landings in the period 2006-2008 and monthly reported landings were
consistently above 10 tonnes except for a period in the latter half of 2004 and July
and August in 2005. From 2006, velvet crab landings tend to be highest in the last

1990 1995 2000

Year

quarter whereas before there was no clear seasonal pattern.

Males predominated in the landings sampled. The males and females sampled had

similar size frequency (carapace width) distributions.
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Velvet crabs from the Clyde area are generally smaller than in the rest of Scotland
with mean CWs of 68.3 mm for females and 69 mm for males, being only a little
larger than the minimum landing size of 65 mm.

The yield-per-recruit curves from the indicate that males are being exploited above
Fuax. and predicts that a 70 % reduction in effort would result in an increase in yield-
per-recruit of 13 %. Females are also being fished above Fyax.
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Time series of length frequency for velvet crab in the Clyde assessment area between
1987 and 2008 from MSS market sampling data. The dotted vertical line represents the
average size for each year.
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Carapace Width {(mm)

Velvet crab carapace width (mm) frequency histogram for the Clyde assessment area.
Carapace width frequency data have been raised to the official landings data for this
area and averaged over the period 2006-2008. The data presented are aggregated by
5mm increments and shown as a proportion of the total landings. Numbers in brackets
are mean widths. n=numbers measured.
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Percentage change in Effort

Biomass and Yield-per-recruit predictions for given changes from current effort for
velvet crab in the Clyde assessment area, data from 2006-2008.
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Landings (tonnes)
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Creel fishery landings time series (1984-2008) for velvet crab in the Clyde assessment
area.

Lobster

The lobster fishery in the Clyde made up approximately 2.3% of the total Scottish
landings during 2006-2008. The landings follow a similar seasonal pattern each year
with the largest landings typically occurring in July, August and September. Lobsters
sampled from Clyde are among the smaller in Scotland with an average size of
97.5mm.

The size structure of the sampled landings is similar for males and females.

LCA yield-per-recruit curves indicate that both male and female lobster stocks in the

Clyde are being fished above Fyax. Males would particularly benefit from a 50%
reduction in fishing effort corresponding to 11% increase in the yield per recruit.
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Time series of length frequency for lobster in the Clyde assessment area between 1981
and 2008 from MSS market sampling data. The dotted vertical line represents the
average size for each year.
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Carapace Width {mm)

Lobster carapace length (mm) frequency histogram for the Clyde assessment area.

Carapace length frequency data have been raised to the official landings data for this
area and averaged over the period 2006-2008. The data presented are aggregated by 5
mm increments and shown as a proportion of the total landings. Numbers in brackets

are mean lengths. n=numbers measured.
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Percentage change in Effort

Biomass and Yield-per-recruit predictions for given changes from current effort for
lobster in the Clyde assessment area, data from 2006-2008.
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Creel fishery landings time series (1974-2008) for lobster in the Clyde assessment area.

Summary

Between 2006 and 2008 assessments indicate that brown crab, velvet crab and
lobster stocks in the Clyde management areas were fished above Fyax  1.e. above
the level of fishing associated with the maximum long term yield per recruit.
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